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Focus Questions 

• What are the differences between groups and 

teams? 

 

• Why are groups and teams becoming 

increasingly popular? 

 

• What are the potential strengths of group 

discussion? 
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Focus Questions 

• What are the potential limitations of group 

discussion? 

 

• To what extent should leadership be assigned to 

a single group member? 
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Understanding 
Communication in Groups & 

Teams 
 

• Climate communication 

 

• Procedural communication 

 

• Task communication 

 

 Communication is the primary influence on 

productivity & the climate of interaction 
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Defining Groups & Teams 

• Group 

– People interacting in collective endeavors 

 

• Team 

– Special kind of group 

– Strong sense of collective identity 

 

• Virtual teams 
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The Rise of Groups & Teams 

• Project teams 

 

• Focus groups 

 

• Brainstorming groups 

 

• Advisory groups 

 

• Quality Improvement Teams 

 

• Decision-Making Groups 
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Standard Agenda for  
Problem Solving 
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Potential Limitations of 
Groups 

• Time issues 

 

• Potential of conformity pressures 
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Potential Strengths of Groups 

• Greater resources 

 

• More thorough thought 

– Synergy 

 

• Heightened creativity 

 

• Enhanced commitment to decisions 
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Features of Small Groups 

• Cohesion 

– Groupthink 

 

• Group size 

 

• Power structure 

– Power over 

– Power to 

– Social climbing 
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Interaction Patterns 

• Centralized 

 

 

 

 

• Decentralized 
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Five Bases of Power 

• Reward 

 

• Coercive 

 

• Legitimate 

 

• Expert 

 

• Referent 
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Group Norms 

• Guidelines that regulate how members act & 

interact with each other 

 

• Trivial norms 

 

• Substantive norms 



Communication 
Mosaics 

 
Chapter 

11 
14 

Guidelines 

• Participate constructively    

 

– Task communication 
  

– Procedural communication 
  

– Climate communication 
  

– Egocentric communication 
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Guidelines for 
Communicating in Groups 

and Teams 

• Participate Constructively 

 

• Provide leadership 

 
  

• Manage conflict constructively 
 

– Disruptive conflict 
  

– Constructive conflict 
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Summary 

• Communication in groups & teams    

 

• Defining Groups & Teams 

 

• The Rise of Groups & Teams 

 

• Standard Agenda for Problem Solving 

 

• Potential Limitations 
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Summary 

• Potential Strengths 

 

• Features of Small Groups 

 

• Interaction Patterns 

 

• Five Bases of Power 

  

• Group Norms 


